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Abgtract

Theam of this study wasto identify the core facets underlying the construction of a conceptud platformin vaue

propositioning through exploration of the design culturein thefictiond story of the film Sanguiwon (The Royd Tailor fi£<5).
The scope and area of focus of the literature were on Hanbok (i#fl) via media representation as well as design issues through a
case study in the film. The andysi's employed a semictic gpproach that was based on the key dements of the organization
represented in the gtory. The focus of the andlys's included design culture and the cregtion of meaning within the context of
identifying aress of design management. Key findings included the fallowing: the main ideas underlying the organizationa
structure based on the roles of the nationa costume operation; the atributes of producing royd attire as an officid authority for
costume production; and the contribution of sustaining heritage to defining visions and facilitating the noble fashion asst.
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Introduction

A globd phenomenon of Koreen culture, the so-cdled
Hanryu (#g7%), hes evolved in terms of understanding and
sharing what the Korean culturd context means, textudly
and visudly, through pop culture via the media In the
Koreen entertainment industry, such digtinctive films and
music videos of K-pop idols have played a leading rale in
representing some core dements of Korean crestive culture,
eg. fashion. In paticular, the new media hes broadly
introduced and used the aesthetic and unique design aspects
of Hanbok to shape culture-driven Korean branding to a
wider audience a an internationd level (Howard, 2014; Soh,
2004; Tudor, 2018).

The am of the udy isto explore re-defining the roles
of the royd codume design menegement in tems of
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fabricating va ue through the andysis of aKorean film cdled
Sanguiwon (The Royal Tailor). To support the devel opment
of amethodologica process to achieve the rigorous outcomes
of the research focus, one of the leading design management
theories, by David Hands, was gpplied as an andytica tool.
The purpose of sdecting this particular theory was to gain
ingght into and to identify an advanced definition of Korean
cosume from design management itsdf, as design.
Methodologicdly, visud semictics andys's wes conducted
from an inductive gpproach in order to construct a conceptud
framework from the key findings in the ressarch. The study
manly highlighted the atributes of the symbolic
organization in the film in order to invedtigate their design
culture and how they are interconnected with vaue cregtion.
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Owing to the use of a film for the case study, the mgor
content of the narrative-based visud context following the
gorytdling was sdlected for andyss Thethessis structured
as folows (1) Introduction, (2) Literature Review, (3)
Theoreticd Framework, (4) Methods, (5) Reault, and (6)
Discussion and Concdlusion.

The type of paper is propostiond research a an initid
stage which atempts to suggest developing further study
about ‘K-Culture in the fidld of design management toward
internationa audiences. Although the story of the film for
cae study obvioudy focuses on the two fictiond rivary,
there are condderable dements surrounding the theme to be
re-interpreted from the design context. Also, the sudy is
conducted based on investigating afictiond story inthefilm,
not from sources of academic records or documentation from
Korean higtory. The content of the research in the section
‘Result’ can be consgdered as a new gpproach from the
author’sinsight and perspective of design management. The
scope of defining Sanguiwon within the andlytic topics of the
research is limited to address the relm of costume. And the
author does not have the intention or purpose of andysing
and criticizing the costume meking in the film through
historical research.

Literature Review

Sanguiwon from the Design Organizational
Perspective

Origindly, Sanguiwon was the officia bureeu of Royal ettire
in the Joseon Dynasty and established by King TAEJO (A
1392-1398). It was located within the geographic relm of a
paace and the primary role of the organization was to meke
and supply a range of formd costumes and asociated
fashion items (S Kim, 2008; S. Kim, 2019; M. Lee, 2012).
For finance management, the Ministry of Taxation (Hojo &
) and Tribute Bureau (Sconhyecheong EZEEEE) was
charged with the responsibility. The given task of workersin
the nationd indtitute was to provide and supply a range of
royd necessties from ingruments to dothing, incuding
informa and formal dresses for the royd family, both in the
pdace and outsde places induding dl the traditiond
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nationd occasions, such New Year's Day. For a specid and
paliticaly important occasion, eg. tributes to the Chinese, an
additiond duty of officersin the forma organization wes to
address making letters, consulting, and gaining permisson
about the events For design production, the costume
production wes operated by sgnificant numbers of workers
asfactory-based fashion management. There were specidised
artisans and well-trained technicians in the various sectors of
design for the royd family. There were 597 artisans, sorted
by 68 types tha were officidly assigned to Sanguiwon:
textiles, dothing, military weapons, leather/fur, dyeing,
shoes, officid has, combs musicd ingruments, and
jewdlery (S Kim, 2008). From a management perspective,
the desgn process was systemaicdly operated by a
professiondly segmented work process a eech key stage of
designs, from weaving to decoration (Chang & Lee, 2016;
Kastanos & Reddy-Best, 2018; S. Kim, 2007).

Research on Sanguiwon through the Film Study

Revisiting ‘fashion mythology’ fromthe globd perspectiveis
important to mapping vishble identity and vaues (Bruzzi &
Gibson, 2013). In tha sense the film atempted to
conceptudize the aestheticd point of view about Korean
traditiond costume from the modern design gpproach. The
film was highly criticized both positivdly and negatively
when it was opened in public in Korea, because the designs
of the costume in the film were assorted with the origindity
and the advanced styling dements. However, the credtive
dimensons of cosume design for an imaginative-driven
story surrounding the nationd organization opened a further
discusson on potentid development of Hanbok designs from
the contemporary aesthetic perspective (K. Kim & S Les,
2015).

A brief introduction to the film is as folows The
origind title in Korean is Sanguiwon which stands for the
officid name of the hisory organization in the Joseon
Dynesty (the film's title in English is The Royal Tailor). It
was released by Cinemascope nationwide in Korea in 2014
and acopy for downloading iswidely available viathe mgor
channels of online media. Additiond detailed information on
thefilm's production and the cast are: The production was by
Younghwasa Bidan Gil and the Sanguiwon Culture Industry;



it was directed by Won Suk Lee, the screenplay wes by
Byung Hak Lee and it was edited by Dong Soo Lee The
leading actors were Seok Kyu Han in the role of ‘Dolseok’,
Soo Gointheraleof ‘Gongjin', Shin He Park asthe * Quean,
Yeon Seok Yoo asthe ‘King'. The genre can be categorized
as drama based on fictiond orytelling with imegined
characters. The story’s theme is basically about imaginative
figures two excdlent design professonds from different
perspectives on cregting aroyad costume; one is “traditiona
degance’, another is “enfat terible’ (M. Lee 2015
Szeman, 2017). Dolseok represents an officid chief designer
a director levd a the costume operation. In contradt,
Gongjin reflects an unknown but emerging fashion genius
outside the pdace who has exceptiond credtive tdent. To
support the theme of the drama, one of the interviews with
the leading actor, Seok Kyu Han in the film dearly informed
audiencesthat the core message of thefilm's sory referred to
a desgner: “The movie is a sory about designers’ (‘An
interview with Seok Kyu Han', 2014). Additiondly, the
subtle and sensationd costume design portfalio in the film
was introduced by afew of internationdly-acclaimed culture
megazines. A couple of film critics andyzed the drametic
fashion story of thefilmasa“dazzling” costume presentation
(Les, 2015; Paquet, 2020).

Identifying Sanguiwon from the Design
Perspectives

Thefirst topic of the study concentrated on an examination of
the costume design and its representation, in particular that of
the Queen in the film. The main category of costume for the
study spedifies, Dangui (f#K), Jinyounbok (E2dk), and
Chima (), for the Queen. The key findings are as follows:
(1) Identifying basic design dements and ther use in the
costume design, such as dructure, pettern, draping, form,
color, textile, silhouette, decoration and sewing technology;
(2) Understanding the genre and function of the specific style
of costume in terms of iterating the unconventiond socid
satus of aroyd figure in authority, formaity, control and
presarvation. The essence of the study on Sanguiwon dearly
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shows the necessity of examining traditiond costume and its
vaue from arigorous historicd point of view. In this sense,
defining and documenting a fact-based ressarch outcome
based on the observationd study of a specific character inthe
film can be linked to the design agenda in representation (K.
Kim& S. Lee 2015; S Kim, 2008).

The second example of the study explored the story
content of the film from a current and phenomend issue of
‘diguptive innovaion’ in the desgn industry and in
management. Specificaly, the topic generoudy articulates an
internationd marketing agenda in customers  adoption of
new products, and gpplying it to the needs and complexity of
designinnovation in merketing strategy (Yun & Choo, 2018).
The sudy identified two types of characterigtic features of
new products for their introduction in a merket followed by
developing atributes: (1) Incrementad New Product (INP):
transformation or adding new functions to a product; (2)
Redly New Product (RNP): aradicd revison or change in
the origind features of a product. In the study, there are two
groups of customers basad on ther understanding, empathy
and acceptance of the disruptive designs. Therdated theories
ae (1) Innovation resgance an internd and a potertia
factor of consumers in driving a negative formetion to
innovation; and (2) Conspicuous consumgption: the tendency
of consumers to use higher qudity goods in particular,
luxury goods (Christensen, 2016). The discussion on the
adaptation and conflict of a new and radicdly innovative
design implies the rel ationship between the design leadership
and audiences (Seo & Oh, 2018).

The key findings of the literature sudy formulated a
consderéble discusson in the context of Koreen codtume
design and vadue credtion. A possible topic for discussion
could be converting the point of view on Koreen traditiond
clothing from costume representation to rethinking  K-fashion’
to the area of vdue propostion. It can suggest a new
barometer to revitdize and to upgrade awareness of the
crestive cgpitd of Hanbok design culture a an internationa
leve.
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Theoretical Framework

The research was developed on the basis of a theoreticd
reference. David Hand's Design Management (2018) can be
gpplied to support the reseerch in the context of designs and
va ue cregtion to organizations He stated that developing the
essntidity of design and assodated vitd drivers leads to
encompassing a provison through cregtion as follows: “The
term ‘design’ is commonly, and sadly, used to articulae how
ether aproduct or object looks, mainly at a very superficid
level of understanding. With this rather limited definition of
usage, it is seen as afrivolous activity offering no red worth
to the organization. However, enlightened organizations,
regardiess of Sze, redly understand its (design) ‘vaue’ not
just atacticd level of engagemernt, but as a vitd ingredient
and source of both ingpiration and opportunity.” (Ibid., pp.
10-11)

Based on the nature of the theory, the following design
cdassfication can be gpplied subgtartidly to the reseerch.
Trueman (1998) classfies design activities into four digtinct
arees, with each area showing the differing benefits that
design can provide (1) Adding vaue (2) Manipulaing
imege, (3) Enhancing process, and (4) Improving
productions. In the research, the three sdlected categories are
addressed due to connectivity between the topic segment and
the research context asfollows:

() Adding vdue The utimate purpoe of the
company isto offer its targeted customers products
and servicesthat satify the demand proliferation of
usersin buying and in vaue. It hdps to enable the
company to incresse the perceived vaue of its
product offerings and keegp the compditive
advantage. Therefore, the company needs to
provide “added-vaue products and services’ that
are distinctive and visble. Furthermore, vaue can
be articulated to devel op adesign concept progress
(8 Bxiging or planned new products by expertise
from multidisciplinary fidds (b) Defining and
sourcing  knowledge from heterogeneous and
unconvertiond aees of sagadty; and  (0)
Incorporating thisideainto “blue-sky” thinking and
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innovadive-driven design management  (Hands,
2018, p. 62).

(2) Manipulating image: Design can be a utilized tool
as means for operating and coordingting, not just
how the organization looks to its audiences, but
a0 the way in which it conveys communications
with them. In the sense the organizaion is
congantly producing ‘desgned materid’ that
trangmits cler and coherent messages to both
internd and externd recelvers. Falure to manage
the messages positively could gain a result in an
ambiguous company imege and undable market
reputation (Best, 2015). Also, design can be a
srategic tool to enhance the image of the company
by provisoning high-quaity designsin experiencing
aesthetics, technol ogy and user-centered.

(3) Enhancing process: The role of a structured and
executed new product devel opment (NPD) program
requires a prerequiste to driving the comptitive
advantage when competing in active internationd
markets. One of the most frequently used Satistics
is that 85 per cent of dl future product costs are
determined by the stage of concept development in
a design project process (Design Council, 1998).
Therefore, investing in design development the
ealy stages of the new product development
process is vitd to accomplishing a successful
outcome.

Table 1 shows a research framework based on the
theoretica background of the literature study. The two aress
were sdlected to conduct the andlysis that draws upon design
context devel opment a metaleve.

Methods

The data weas collected from two types of secondary sources
to conduct the research during 2019. Firgtly, sdected peer-
reviewed journals and books within the specific scope of the
research topic were usad for the stage of theliterature review.
The period of data collecting basad on publication date was



Table 1. Dimensions of design activity, modified.
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Areas Key context at meta level Research applicability

Adding value

Increase the perceived image of the organization from inside to  Encompass the image creation to shape the higher value of the
outside stakeholders by varying added-value design products.

Sanguiwon both physically and intangibly (Hall, Evans, & Nixon,
2013).

Manipulating image
of the organization and its design performance.

Produce readable messages that differentiate the characteristics Categorize the main attributes of the Sanguiwon in enhancing the

identity both internally and externally (Golinelli, 2015).

limited to the years 2004 to 2019. Next, acopy of thefilm of
Sanguiwon was used through an officid download on Google
Pay (https//play.google.comy) via the Internet for the Stage
of case study in 2019. The design management theory in the
category of ‘desgn vaues and the organization’ (Hands,
2018, pp. 72-74) wes extensvely used to devdop a
systemdic sructure of the results from the andyss of the
case sudy. The purpose of using the andytic criteria wes to
examine and to digplay a conventiona relationship and gaps
on the topic within the context of vadue congruction. A
segmentation of the key phases in the andyss under the
main topic of ‘dedgn culture and vaue approach’ is as
following: (1) Identity, (2) Design focus, and (3) Role. For
the andys's, sdlected visud references in the film were used.
The methodological process was utilized from a semictic
goproach (Rose, 2013) as follows (1) Sdect scenes which
show the dear story in the category of Sanguiwon as an
officid organization, desgn production environment, and a
designer as Director; (2) Crossandyss of visud dements
such shape, color, figures and props dlocaion that are
incorporated with the thematic cregtion; and (3) Congruct
segmented  topics tha shape a bads of identifying
implications.

Result

Thekey findings of the andysis are summarized, followed by
detailed descriptions: Re-positioning the roles of the costume
design cregtion in the context of inheriting traditiond idess
of creating costumes and its associated dements at the design
culturelevd; (2) Defining the potentia meaning of anationd
design organization from a design management perspective
can be cross-positioned at two types of complementary axid
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in a credivity plaform, ether traditiona-focused or
sysembased;, and (3) Condructing an architecture of
dimensond vaue with regard to costume sugtainability can
vishly function to frame a compaible portfolio in the
fashion archive & an internationd level. From the results of
the andyds a number of mgor topics and subsequent
content within the subject of design-cultureled vaue
proposition for Korean heritage were developed, as shown
below.

The main features in condituting the management
theme contain tangible and intangibl e facets which reflect the
dimensond complexity of alegible vaue cregtion. On the
communication sSide, to some extent, the text-based smple
logo design helps to enable audiences to understand what the
naiond organization symbolizes. On the invisble sde, the
theme acts to drongly represent a paticular story of
Sanguiwon in the context of a specidized and controlled
inditution brand at the sandard of the governance. In this
sensg, the thematic connection between the indtitute and
audiences shows complementary aspects on the subject of
goproachability. On the circumgtance of being one of the
naiondly operated authorities in a sector of roya cosume
design management, the officid postioning tends to be
proactive in delivering a message: (1) The presence of the
particular members of the dass as symbalic figures for the
nation; (2) The officid roles of the royd family through
showing the physque of fashion, individudly and
collectively, & the nationd leved; (3) The use of the fashion
code for the paticuar community in digtinguishing
themsaves from others in the datus system; and (4)
Representationd image creation, by managing the authentic
design which qudity, style and technology connectsto build
asolid origindity in tradition-based communicativeinteraction.

Initidly, the inditution wes edtablished with the
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purpose of meking and providing specified products for
catan cusomes in the redtricted upper class The
production environment of the organization extensvely
interacts with the socid meaning and the palitica status of
the target segmentation a the levd of the royd dass
Idertifying a dealy described desgn  comptitive
environment surrounding the aritocratic culture was limited
because of: (1) Introducing a type of organization in the
conception of being exdusively connected to and supporting
theroyd family, functiondly aswell asvisudly, in the sense
of managing appard tradition; and (2) Postioning the
bureaucratic officiad without showing other comptitive
suppliersor collaborative partnershipsimplies the exclusivity
of the nationd inheritance. The essentid background in
identifying dimensions of the relationship between the design

sydem and the limited customer society underlies (1)
Limited design development which reflects trend trandaion
from concept to design devel opment; (2) The unconventiond
circumstance between the design professiond's and customer
that extensvely cordates to the socidly-established
environment, individualy and collectively.

The intangible features defining the vdue of the
professond leve interact with the rem of the designers
role (1) The job specifications include position, duty and
respongihility in directing and leading the design areawithin
the systematicaly engineered dructure of the organization;
(2) The well-organized work environment shapes a divided
design process by professonds in specidized aress, and (3)
The outcome(s) of the culturd festures of the Sanguiwon
influence on cregting complementary sides to design

Table 2. An analysis of the design culture of the Sanguiwon (Image source: Younghwasa Bidan Gil, 2014)

Figure 1. Artisans, designers and staff at
the Sanguiwon
(https://play.google.com)

Figure 2. Sewing by Director of the
Sanguiwon at his work place
(https://play.google.com)

Figure 3. Director of the Sanguiwon
dresses King
(https://play.google.com)

Analysis criteria: Organized structure; unified work
clothes, furniture, tools, and position

Analysis criteria: Display method of fiber collection in
order; stillness; shape, color, and line up

Analysis criteria: Rigid posture of the designer and
King in terms of communication; social norms

Implication: Consistency of costume production;
manual-based process and undertaking

Implication: Focused and tension; express authority
as a master’s role, control, and professionalism

Implication: Hierarchical system and formality; strict
social relationship; less-interactive

Value dimension 1 Value dimension 2 Value dimension 3

Type: In-house within a particular geographical realm
of palace

Design philosophy: ‘Good design’ based on history
materials

System-driven: Costume product management at
high level

Function: Design, preserve, and supply various attire
products exclusively to the royal family

Client relationship: Hierarchical community, long-term
reliance, non-business, and loyalty

Reference: Reliable source of knowledge, skill, and
method in costume design study

Management culture and level: Bureaucratic and
national

Leadership: A highest master, authority, restricted but
visionary

Representation: Authenticity, culture code, style
distinctiveness

Work environment: A managing regulation, less
interactive team, and solid infrastructure

Design role: Represent the meaning of traditional
royal lifestyle; visual interpretation

Sustainability: Awareness of continuing history from
the clothing legacy perspective

Vision: Undefined as an individual designer but
personal ambition to reach the higher social-status

Design focus: Presentation of traditional designs
based on history documentation

Impact: Unique and supreme design text to develop
innovative themes for ‘K-fashion’; content-driven
innovation
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production. On the podtive side, the culture of exdusivity
toward limited customers and hierarchicd rdation to
governance can offer the sability to produce high-quaity
designs condstently. In contragt, on the negdtive side, the
feature of rigorous demand in producing, supplying and
representing designs of perfectionism can redrict or overly
narow down the authertic dimensions of desgners. The
portfolio in assortment products is condituted of a
heritage-driven plaform with various types of dothes and
asociated accessories for each main cusomer within the
individud characterigtic of the roya boundary. Inlieu of the
restricted environment to develop dathing lines, with its
incorporated product lines and trendy contents, a common
range of products in everyday life was introduced.
Soecificaly, the key compositiond type of products involves
the needs of badc, fashionable and formd, from a hunting
evertt to a funerd. Furthermore, the design functions to
re-iterate the identity enhancement of the roya persondity,
socidly, culturdly and paliticaly.

The key contents of the plaform dimensions are (1)
Artifactudly, the products — such as the visuds of lavish
textile designs for each specific character within the design
system — shape the aestheticdly highlighted presence of the
figure (2) Functiondly, the desgner & the royd cosume
adminigtration showed a notable lack of awareness about his
customers needs, such as customized tailoring. It extensively
indicated a relisble communicaion issue between the
organization, the designer and the customer; (3) Culturdly,
the outcome of each design implies an intentiond idea of
delivering amessage of the traditiond inheritance of nationa
events, and (4) Pdliticdly, the credtive designs, made with
ddicacy, works as amediumin intervening the possibility of
Stuaions in rdation to complicated issues in regard to
internationd diplomacy. From the reaults of the andysis, a
summary of the contextud framework in propositioning
vaue drivers of the Sanguiwon from the design management
perspective was dructured as follows (1) Devdop a
recognisable divison of fashion genres in the fidd of the
costume study by directing the engineered system, process
and disciplines in fashion design management; (2) Specify
the desriptive identity in pat of the dements of
representative fashion codes for the individua and the nation
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through the design andysdis, (3) Conjoin the role satement of
the designers and the conventiona needs of customers of a
paticular fashion culture & asocid leve; and (4) Formulate
adefinition of legible culturd role by sustaining the aesthetic
peformance of higtory-originated designs from applying
multi-layered aspectsat acredtiveleve.

Discussion and Conclusion

The am of the research was to re-define the key facets of the
vaue propostion for Sanguiwon within the fictiond
goryline of the film, through exploring visud language. The
results of the andys's showed a range of mgjor topics which
play arde in constructing the unconventiond aspects of the
representation in order to know the drivers of the vaue
cregtion. From the primary findings of the cross-andyss a
considerable discussion theme within the categorica subject
of the royd costume design management was developed. A
topic for thediscusson is dosdy rdaed to understanding the
main idess in dructuring a subgtantid framework of a
history-based desgn management bureaucracy. In spite of
presenting a lack of informetion about detailed illugtration
for the operation in the limited expressons throughout the
film, attempting to project the nationd design organization
can offer a concelvable argument to project the agenda: (1)
Building a research direction toward the scheme of design
atributes can expand perspectives to identify and add
dronger as&t of the inditution; (2) Dedving into the
relationship between culturd backbone and the design output
from the desgn adminigration & a meta level can help
develop better idess to project the meaning of the critica
roles of costume designers The origind contribution to
knowledge can be defined as cresting a modd of vaue
proposition in terms of re-identifying the Korean cosume
within the conceptud framework of key stages in design
management. The outcomes of the research suggest anumber
of potentid benefidaries (1) Interdisciplinary-based
ressarchers in the fiedd of Hanbok fashion and design
menagement; (2) Dedgnas  atisans and  rdaed
professonds, like marketers, in the specified area of the
cregtive industry. A limitation of the study can be rlaed to
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ganing indepth knowledge and a relisble source of
documentation on the designers who actudly existed and
worked there in the representation in the film. A future study
islikely to develop the research topic, from amore advanced
theoreticd perspective in design management on the
segmented roles of the costume design management.

In conclusion, the research has led me to rethink the
history and the current status of the Korean fashion industry
a an idertity leve in two ways (1) The need to examine the
reseerch possihilities of Korean traditiond costume from a
design vaue perspective, which raises the question of the
reldionship between the visud culture and a desgne’s
interpretetion; and (2) The indispensability of developing
further topics in design segmentation, which will be able to
act as a mediitation between the fashion and nationd idertity
development. Moreover, the desper implications of the
findings from the research underlined further issues of the
Hanbok industry scheme, such as the drategic positioning
through developing design differentiation. The consequence,
ultimately, will be a workable acting vehide to help add a
method in accderating the engine of Korean fashion and
costume design indudtry a an internationd level. Laglly, itis
hoped that the research can be a useful guiddine for
supporting the process of defining a new introduction to
‘K-fashion’ asafuture-forward culturd asst.
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